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Top Five CIO Management
Priorities for 2008

1. Alignment with business goals

2. Enabled process improvement

3. Business continuity/risk management
4
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. Improving internal user satisfaction
. Controlling costs

State of the CIO 2008
CIO Magazine
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The CIO’s Challenge and Opportunity
Delivering Business Impact
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Total Demand Management

Needs of the Business
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Net Value Creation is a
Function of Portfolio Allocation

Net value
creation

Exponential
Business Impact —
These IT elements
may be in the
business unit
budget
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I INNOVATION
Business Value Management strategic focus I IMPROVEMENT

Core Efficiency  Effectiveness Strategic B vy

service optimization optimization  convergence B INFRASTRUCTURE
delivery
== BUSINESS VALUE DELIVERED

Source: The Hackett Group, 2008

Coempuware -
« The Hackett Group

Wgerhd- Class Dyl




Management of Information is
the Challenge for Many
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Balancing Supply & Demand

Demand Management: Supply Management

Application
Portfolio
Management
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Demand Management
Investment Planning

Demand by Client

* Manage all demand [j=a T

Infarmation Technology 410,104
Research and Development 3,295,160

* Business alignment

Candidate 2,750,000
Tatal

Y R e p e at a b I e : Mame - Status Frimary Chjective I

Crverhaul injection malding processto 03 - Business Sponsor Corpe Differentiste products and services
. 2 000,000
resolve gual Approved from competitors

| ]
CO I I a b O rat Ive Develop neyy services offerings to 03 - Business Sponsor Corpe Differentiste products and services
. 750,000
Approved from competitors

shoren implemen

Project 95,160

deCiSion making Recquest 450,000

Sales and Marketing 1,108,930
Spending Summary Hide Legend
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Project and Portfolio
Management

Sustainable delivery that meets business

expectations

Project Portfolios (Summany
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Emerging Methods of Managing
Projects

Standard Method — Time box based on
traditional scope, schedule, and budget

Adaptive Methods — based on level of risk
associated with each constraint (scope,
schedule, budget), Critical Chain, Agile,
etc...
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